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BAO CAO PANH GIA VE KET QUA THUC HIEN KE HOACH SAN XUAT KINH
DOANH HANG NAM VA 03 NAM GAN NHAT
(Ban hanh kém theo Ngh; dinh sé 81/2015/ND-CP ngay 18 thang 9 ndm 2015 cua Chinh phu)

TAP DPOAN PIEN LUC VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY PHAT DPIEN 2 Poc 1ap - Tw do - Hanh phic
MST: 1800590430 e

S6: JEVNGENCO 2-KH Can Tho,ngdy  thang 6 nam 2019

Nam bao cao: 2019

1. Tinh hinh san xuat kinh doanh va dau tw phat trién 03 nim trudéc

a) Thuc hién cac chi tidu ké hoach 03 nam truéc:

Tong san luong dién san xuat thuc hién 03 nam 1a 50.114 triéu kWh dat 100,39%
ké hoach. Trong d6, khéi nhiét dién than thuc hién duoc 36.227 triéu kWh dat 101,16%
ké hoach chiém ty trong 72,29% tong san lugng toan Tong cong ty, khoi thay dién thuc
hién dugc 12.828 triéu kWh dat 111,75% ké hoach chiém ty trong 25,60% va khoi nhiét
dién dau thuc hién duoc 1.058 triéu kWh dat 40% ké hoach chiém ty trong 2,11%.

Don vi tinh: Triéu kWh

S Niim 2016 Niim 2017 Niim 2018 Thyc hién | o0
T Pon vi 3 nim
T ' KH TH | KH TH KH [ TH [ [ 1y | 03nim
2016 | 2016 | 2017 | 2017 | 2018 | 2018 (%)
C"l'(‘)%(f/y 'V“(;)‘-’nVﬁ 1225 | 2100 | 3862 | 2671 | 3.345| 2619 | 8432 | 7.390 88
Nhiét dién diu 205 | 904 | 1.758 25| 692 | 129 | 2.655| 1.058 40
1 | Cin Tho- 6 Man 205 | 904 | 1.758 25| 692 | 129 | 2.655| 1.058 40
Thiiy dién 1.020 | 1.196 | 2.104 | 2.646 | 2.653 | 2.490 | 5.777 | 6.332 110
3 | AnKhé-Kanak 467 | 519 | 533 858 | 554 | 582 | 1554 | 1.959 126
4 | Quang Tri 148 | 236 | 171 294 | 185| 319| 504 | 850 169
5 | Song Bung 4 405 | 440 | 400 654 | 413 | 368 | 1.218 | 1.463 120
6 | Sdng Bung 2 420 136 420 136 32
7 | Trung Son 1.000 839 | 1.081| 1.085| 2.081 | 1.924 92
Céng ty ¢b phin 12.428 | 13.987 | 14.996 | 14.079 | 14.088 | 14.657 | 41.512 | 42.724 103
Nhiét dién than 10.533 | 12.316 | 13.121 | 11.337 | 12.156 | 12.574 | 35.810 | 36.227 101
1 | Hai Phong 6.975 | 7.069 | 7.530 | 6.339 | 7.049 | 6.967 | 21.554 | 20.375 95
2 | PhaLai 3558 | 5246 | 5591 | 4.998 | 5.107 | 5.607 | 14.256 | 15.852 111
Thiiy dién 1.895 | 1.672 | 1.875| 2742 | 1932 | 2083 | 5702 | 6.497 114
3 | A Vuong 530 | 611| 600| 1.001| 645 580 | 1.775| 2.191 123
4 | SéngBaHa 644 | 586 | 595 944 | 603 | 665| 1.842 | 2.195 119
5 | Thic Mo 721 | 475| 680 798 | 684 | 838 | 2.085| 2.110 101
TONG CONG 13.653 | 16.088 | 18.858 | 16.750 | 17.433 | 17.276 | 49.944 | 50.114 100
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Trong giai doan ndm 2016 — 2018, san luong dién thwong pham cua EVNGENCO 2
lubn ting truéng qua cac nim, binh quin qua 3 nim, Téng cong ty dong gop duoc cho
nén an ninh ning luong nudc nha voi san luong dat 15.481,27 triéu kWh/nam dong thoi
g6p phan tich cyc dén viéc tang hiéu qua hoat dong san xuat kinh doanh cua Tong cong
ty véi két qua dat duoc nhu sau:

Nam Chénh léch
Chi tiéu 2017/2016 2018/2017
201 2017 201
016 0 018 o o o o
San luwgng
dién thwong phdm | 14.891,74 | 15.471,85 | 16.080,22 | 580,11 | 103,90 | 608,37 | 103,93
(triéu kWh)
Leinhun trude thué | 45 0 | 303000 | 308300 2532,00| 60640| 5100| 10168
(ty dong)

b) Tién dé thuec hién cac dw &n trong diém trong cdc linh viec san xudt kinh doanh
trong 03 nam truoc

- Trong giai doan 2016-2018, EVNGENCO 2 da hoan thanh thi cong va dua vao
van hanh thuong mai cdc nha may TP Trung Son (260 MW), TD Séng Bung 2 (100
MW).

- V& cong tac quyét toan: Hoan tat phé duyét quyét toan cong trinh cac du an TP An
Khé — Kanak, TP Song Bung 4, NP O Mén I#2. Hoan tat tham tra va trinh EVN quyét
todn giai doan 1&2 dy an TD Trung Son, dy 4n ND Héi Phong 11.

- Tich cuc trién khai cac thu tuc chuan bi dau tu cac du an nang lugng tai tao: bén
hét naim 2018 d3 hoan tat phé duyét du an dau tu cho Dy 4n dién gi6 Cong Hai 1 — giai
doan 2; hoan thanh cong tac khéo sat, 1ap BCNCKT cho Du an di¢n gié6 Huéng Phung 1;
hoan thanh phé duyét TKKT-TDT cong trinh mé rong luu vue bd sung nude cho Cong
trinh Thuy loi — Thuy dién Quang Tri va vung ha du.

Gia tri giai ngan giai doan nam 2016 dén nam 2018 1a: 4.470 ty dong/ 4.467 ty dong

ké hoach.
¢) Nhitng thay doi chu yéu trong 03 nam

- Nam 2017, Thuc hién nghiém tdc chu truong caa Chinh phu va chi dao cua EVN,
Tong cong ty da trién khai cong tac ban giao du 4n Nhiét dien O Mén 11&IV sang Tap
doan Pién luc Viét Nam theo chi dao caa Tap doan Dién luc Viét Nam tai vin ban sb
5909/EVN-KH ngay 15/12/2017.

- Ngay 24/9/2018, Tap doan Bién luc Viét Nam d phé duyét von diéu 1¢ cua Tong
cong ty Phat dién 2 tai Quyét dinh sb 251/QD-EVN vai vén didu 16 méi 1a 11.844 ty
dong.

- Ngay 01/10/2018, EVNGENCO 2 d3 giam vén diéu 1& tai Cong ty TNHH MTV
Thuy dién Trung Son tir 1.170 ty dong xuéng con 902,814 ty dong theo Quyét dinh sb
459/QD-EVNGENCO 2.

- Giai doan nim 2016 - 2018, EVNGENCO 2 d trién khai thuc hién cac cong tac
nham nang cao hiéu qua san xuat kinh doanh nhu: trién khai dé an ning cao d6 tin cay va
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hiéu suat van hanh ctua cac NMND than, cdng tac stra chira bao dudng tip trung vao do
tin cay, 6n dinh cua thiét bi va hé théng dién (RCM —Reliability centered manternance);
thuc hién trién khai dé 4n nghién ctu, phét trién, tng dung cdng nghé cua cuéc CMCN
4.0 vao hoat dong SXKD... Bén canh d6, dé nang cao cong tac quan Iy, Tong cong ty da
nang cip hé théng quan 1y vin ban E-Office tai Tong cong ty Phat dién 2 va cac don vi
thanh vién; trién khai thanh cong hé théng hoach dinh ngudn luc doanh nghiép (ERP) tai
Co quan Tong cong ty va cac don vi thanh vién; trién khai chwong trinh danh gia va do
luong hiéu qua cong viéc (KPIs).

d) Thudn loi, khé khan chii yéu, cac yéu té anh hwrong téi tinh hinh sdn xudt kinh
doanh cua doanh nghiép.

* Nhitng thuan loi:

- Kinh té - x& hoi cua dat nude co budc phat trien mai, tinh hinh chinh tri, trat tu
an toan xa hoi on dinh, quéc phong, an ninh duoc giit ving.

- Nang luc quan ly va trinh d¢ k¥ thuat ctia cdn b cong nhan vién dugc néng cao;
Khoa hoc cong nghé trong san xuat cé nhitng budc tién dang ké; Can bo dang vién, cong
nhan vién chirc doan két, nhat tri trén dudi mot 10ng.

- Su chi dao kip thoi, sdu sat cua Chinh phu, cta bo chu quan (Bo Cong Thuong),
clia co quan chi dao truc tiép (Cuc Piéu tiét dién lyc) va caa don vi quan ly cap trén (Tap
doan DBién luc Viét Nam).

- Su ting ho, déng thuan cua cong dong dan cu noi thuc hién cac du an, cong trinh,
noi cac nha may dién hoat dong. Su tin cay, cong tac cua cong ddng doanh nghiép.

* Nhirng kho khan, thach thuc:

- Phan I6n cac cong ty cua Tong cong ty thudc loai hinh thay dién. Tinh hinh san
XUat cia cac nha may thuy dién phu thugc phan 16n vao dién bién cua thoi tiét. Dién hinh
trong quy 4/2018, tinh hinh thuy van dién ra bat thuong, nang néng kéo dai, luu luong
nudc vé cac ho rat thap nén san lugng dién cac nha may Thay dién cua Tong cong ty phat
thap, anh huong dén tinh hinh tai chinh cia Tong cong ty ciing nhu viée tich nudc phuc
VU San Xuat va cap nuéc cho ha du trong muia kho nam 2019.

- C4c t6 may thuy dién cua Tong cong ty Phat dién 2 c6 cong suat thap, thém vao
d6, Tong cong ty con quan ly cac té may nhiét dién dau co gia thanh cao dan dén viéc can
d6i tai chinh ciia Tong cong ty con gip nhiéu khé khan.

- San xuat kinh doanh dién va dau tu cia EVNGENCO 2 tiép tuc chiu anh huong
I6n, rui ro cua cac yéu té dau vao co ban nhu gia nhién liéu, bién dong ty gia ngoai té, co
cau san luong dién phat, chinh sach tin dung, tién té.

- Pa s6 cé4c du an sir dung von vay rat 1on trong ty trong ngudn vén dau tu.

e) Trién vong va ké hoach trong tirong lai (thi triong du tinh, myc tiéu,...)
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Hién nay, thi truong dién nhan duoc Sy quan tAm dic biét cia Nha nuéc nham
chuyén nganh dién theo co ché thi truong, ting tinh minh bach va canh tranh, bén canh
d6 s& dam bao su phéat trién vitng manh caa nganh, phuc vu nhu cau cung cip dién cho
cac hoat dong san xuat va doi song chinh tri - x4 hoi cua dit nuéc.

Theo Quy hoach dién VII, nhu cau vé dién cua Viét Nam tiép tuc tang, trung binh
khoang 10,5%/nam tir ndm 2016-2020. Vi nhu cau cung cip dién cho phat trién kinh té
x4 hoi nhu trén co hoi tham gia cung cap dién cua cac nha may dién trong EVNGENCO
2 ¢6 nhiéu thuan loi nhat Ia tir ndim 2012 cac nha may tham gia thi trudong phat dién canh
tranh giup néng cao tinh canh tranh gitra cac don vi phat dién, cac nha may chu dong
trong viéc xay dung chién lugc van hanh mang lai hiéu qua cao nhat. Bén canh do, cac
ngudn ning luong tai tao khac nhu dién gié, dién mit troi ciing dang duoc EVNGENCO
2 trién khai dau tu xay dung. Do d6, EVNGENCO 2 s& can quyét liét hon nira trong cong
tac san xuat kinh doanh dién ning va dau tu xay dung dé dam bao kha ning cung cap
dich vy, phét trién nganh Dién bén viing, dap tng nhu cau si dung dién cho phét trién
kinh té - x& hoi va doi séng caa nhan dan.

Muc tiéu

- Phan dau tré thanh mét trong nhitng doanh nghiép hang dau trong linh vuc san
Xuat dién. La mot doanh nghiép manh trong cong tac quan Iy cac du an nguon dién, quan
ly van hanh cic nha may dién va tao ra cac san pham dich vu c6 chét luong cao trong linh
vuc dién. Phan dau dé EVNGENCO?2 tré thanh thuong hiéu c6 uy tin cao trong linh vuc
san xuat dién.

- Phat trién on dinh, bén vitng, c6 sic canh tranh cao, hoat ddng vi muc tiéu gop
phan bao dam an ninh ning luong Quéc gia, ddng thai hoat dong vi muc tiéu loi nhuan,
giai quyét viéc lam cho nguoi lao dong va tich luy dau tu dé phét trién bén viing.

- Bao toan va phat trién von cua Nha nudc tai doanh nghiép; san xuét kinh doanh cé
ldi, ting budc lanh manh héa buc tranh tai chinh va c6 phan hoéa thanh cong
EVNGENCO 2.

Cong tac chudn bi trong twong lai nham tao lgi thé canh tranh cho
EVNGENCO 2:

- Xay dung ké hoach dong bo gop phan lanh manh hda tai chinh:

+ Tiang cuong quan ly va sir dung hiéu qua von vay dam bao hé sé bao toan vén va
hé s6 thanh toan no 16n hon 1 1an.

+ Da dang hoa cac ngudn von huy dong cho cac du an dién, dam bao chi phi su
dung von to1 uu.

+ T6i da hod cb tirc cua cac cong ty cd phan théng qua ting cuong cong tac quan
tri doanh nghiép, quan ly mua sam dau thau hiéu qua, quan tri tai chinh...

+ Thuc hién chuong trinh thuc hanh tiét kiém chéng lang phi.

- Xay dung chién lugc t6i vu hda ngudn nhan lyc:
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+ Dong bo hoa co ciu lao dong ph hop véi 16 trinh sip xép co cdu dé cb phan hoa,
trong pham vi toan Téng cong ty.

+ Céc cong viéc phuc vu, phu tro khdng yéu cau cao vé trinh d6 chuyén mén, k¥
thuat nhu bao vé (dbi véi cac chét bao vé con lai khong cé trong dinh bién), phuc vy, vé
sinh cong nghiép, 18 tan, cp dudng,... thuc hién thué dich vu bén ngoai.

+ Xay dung ké hoach dao tao phat trién ngudn nhan lyc hang nim dwa trén co sé
nhu cau dao tao cia CBCNV cua timg don vi nhdm nang cao trinh dd chuyén mén nghiép
vu dap tng cong Viéc.

+ Thuc hién dao tao, boi dudng can bo quan ly thudc dién quy hoach va can bo
duong chire theo dang tiéu chuin can bo; Tham gia cic dé an chuong trinh dao tao
chuyén gia cua Tap doan, cic khoa dao tao, tap huan, bdi dudng do Tap doan va Tong
cong ty to chic.

- Pay manh thyc hién tdi vu héa chi phi trong san xuat dién nang:

+ Xay dung ké hoach ting cuong cong tac quan Iy va nang cao hiéu qua chién lugc
chao gia trén thi truong ban budn dién canh tranh cta cac nha may dién dé toi da hoa
doanh thu tir hoat dong san xuét dién nang.

+ Xay dung ké hoach van hanh an toan cac nha may, téi thiéu hoa suat sy cd dong
thoi véi tiét kiem dién, giam dan ti 18 dién tuy ding va ton that dé téi da hoa san luong
dién thuong pham.

+ Nghién ciu, phat trién tng dung cong nghé ciia cuoc CMCN 4.0 vao hoat dong
SXKD dé giam chi phi, nang cao ning suét lao dong.

+ Xay dung ké hoach dap (g tot cong tac thuy loi: dam bao cip nudc tudi tidu
ndéng nghiép va sinh hoat cho ha du trong mua khé, tich nuéc chdng lii trong mua mua
bdo; d6ng thoi giam thiéu dén muc thap nhét lang phi do viéc x4 nudc qua tran trong mua
mua bdo dé t6i wu hoa tai nguyén nudc.

- Xay dung ké hoach cung cap thdng tin, thyc hién tot ché do bao céo véi cac co
quan chirc nang theo diing quy dinh, xay dung ké hoach céng b thong tin co do tin cay
va tinh minh bach cao trén thi truong dién Viét Nam. Nang cao uy tin va vi thé caa Tong
cong ty trén thi truong dién Viét Nam va cac nha dau tu quc té.

- Pay manh thyc hién ké hoach dau tu phat trién:

+ Tich cuc phat trién ngudn dién mai, dong thoi dam bao tién d6 cac dy an ngudn
dang dau tu:

e Dién gid Cong Hai | - giai doan 2.

e Dién gi6 Huéng Phung 1.

e M0 rong luu vuc bd sung nuéc cho Cong trinh Thuy loi — Thuy dién Quang Tri
va vung ha du.

5/7



BIEUSO 1

MOQT SO CHI TIEU VE HOAT PONG SAN XUAT KINH DOANH CUA DOANH NGHIEP

U'éc thue
Y en Thue hién Thue hién Thue hién hién nim

i Chi ti¢u DVE | 4im2016 | nam2017 | nam2018 | béo céo

(ndm 2019)
- Z . K - /4 Triéu
1 | Sdn pham chii yéu san xuat KWh 16.088 16.750 17.276 17.478
2 | Téng doanh thu Ty dong 22.098 22.435 23.804 23.031
3 | Loi nhuan truée thué Ty ddng 500 3.032 3.083 1.751
4 | Nop ngan sach Ty dong 1.304 2.092 2.546 2.092
. EovnA o o A 1000 o . A . R , . )
5 | Kim ngach xuat khau (néu cd) USD khdéng co khdéng co khdéng co khdng co
6 Sa? ph,am dich vy cong ich khong co khong co khong cé khong cé
(néu co)
7 | Ké hoach diu tu phat trién Ty dong 3.023 1.072 531 604
a) | -Vbntuco 543 292 369 136
b) | - Vbnvay 2.480 780 162 468
¢) | - Vénkhac

8 | Téng lao dong (*) Nguoi 3.347 3.409 3.338 3.118
9 | Toéng quy lwong (*) Ty dong 706,793 810,716 846,907 657,611
a) | - Quy luong quan ly Ty dong 4,53 4,543 3,851 2,996
b) | - Quy luong lao dong Ty dong 702,263 806,173 843,056 654,615

Ghi ch: - Doi véi tdp doan kinh té, tong cong ty va nhom cdng ty me - cong ty con la béo cao hop nhat.
(*) Chwa bao gom céc Ban quan ly du an.
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2. Tinh hinh dau tw tai cac cong ty con

BIEU SO 2: TINH HINH PAU TU TAI CAC CONG TY CON DO CONG TY ME NAM CO PHAN CHI PHOI

Thuyc hién nam 2016 Thyc hién nam 2017 Thuec hién nam 2018 U¢c Thue hién nim 2019
Voén . Vén
oo | vin | I e | vin | V6 e e | vie | VE v
nghiép Didulg | YOMEOP | 4p Didulg | YOMEOP | MWC | piduie | YOREP 1 46 pidule | YO"EP | thye gop
T (5 dong) | €12 Cty e (5 dong) | €42 Cty | gop (ty (5 dong) | < Cty e (5 dong) | €2 Cty (5 dbng)
YOI me ) | &Y YOOI me %) | déng) | V" | me () | Y YOOI me (%) | Y ON8
dong) dong)
Cac Cty con
1| do Cty me 1.170,00 -| 48581 | 1.170,00 - | 902,814 902,81 -| 931,48 931,48 -| 931,48
nam giir
100% VDL
- | Trung Son 1170 | 100,00 | 485,81 1170 | 100,00 | 90281 902,81 | 100,00 | 931,48 931,48 | 100,00 | 931,48
Cac Cty con
p|doClyme | 4495510 - | 6.001,05 | 10.955,12 - | 6.001,05 | 10.955,12 - | 6.001,05 | 10.955,12 -| 6.001,05
nam CP chi
phoi
- | Pha Lai 3.262,35 | 51,00 | 1.66392 | 3.262,35| 51,00 | 1.663,92 | 3.262,35| 51,00| 1.663,92 | 3.26235| 51,00| 1.66392
- | Hai Phong 5.000,00 | 51,00 | 2.550,00 | 5.000,00| 51,00 | 2.550,00 | 5.000,00| 51,00 | 2.550,00 | 5.00000| 51,00 2550,00
- | A Vuong 75052 | 87,45| 6563 75052 | 8745|  656,3 75052 | 87,45 6563 75052 | 87,45 656,3
- | Séng Ba Ha 124225 | 61,78 76741 124225| 6178| 767,41 124225| 61,78| 76741 124225| 61,78 767,41
- | Thac Mo 700,00 | 51,92 | 363,42 700,00 | 51,92 36342 700 | 51,92| 36342 700 | 51,92 363,42
3| Téng cong | 12.12512 6.486,86 | 12.125,12 6.903,86 | 11.857,93 6.932,53 | 11.886,60 6.932,53
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