TAP DOAN DIEN LUC VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY PHAT DIEN 2 Poc lap - Tu do - Hanh phiic

S6: 2493/BC-EVNGENCO2 Can Tho, ngdy 20 thang 6 nim 2024

BAO CAO
Keét qua hoat dong nim 2023 va Ke hoach nam 2024 cia Ban Kiém soat

Kinh guri: Pai hoi dong c6 dong thudng nién nam 2024 EVNGENCO2

- Can ctr Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;

- Can ctr Diéu 1¢ t6 chirc va hoat dong ciia Tong Cong ty Phat dién 2 - CTCP
(EVNGENCO?2) ban hanh theo Nghi quyét s6 199/NQ-DHDPCP ngay 17/6/2022;

Thuc hién Ké hoach kiém soat dugc Dai hoi dong co dong thuong nién nam 2023
(DPHDCD) thong qua tai Nghi quyét sd 02 ngay 09/6/2023, Ban Kiém soét kinh bao
céo két qua hoat dong trong nim 2023 va Ké hoach nim 2024 cta Ban Kiém soét nhu
Sau:

|. PANH GIA KET QUA SXKD - DTXD va TAI CHINH NAM 2023
1. Vé san luwgng dién
Don vi: kWh

STT Chi tiéu K%‘Z"?‘:‘fh Thggzg‘@“ TT/KH
1 | Céong ty Me 2.042.000.000 | 1.760.509.368 | 86,2%
An Khé - Ka Nak 702.000.000 | 622.152.690 | 88,6%
Quang Tri 344.000.000 | 267.793.534 | 77.8%
Song Bung 4 578.000.000 | 532.432.861 | 92.1%
Song Bung 2 418.000.000 | 338.130.283 | 80,9%

2 | Caccbngty con 14.755.000.000 | 13.777.130.769 | 93,4%
Trung Son 829.000.000 |  743.693.969 | 89,7%

Ph Lai 3.894.000.000 | 3.525.399.413 | 90,5%

Hai Phong 7.749.000.000 | 7.143.319.327 | 92.2%

A Vuong 792.000.000 |  827.805.301 | 104,5%
Song Ba Ha 767.000.000 | 799.084.669 | 104,2%
Thac Mo (khong bao gdm dién mat troi) | 724.000.000 | 737.828.090 | 101,9%
TONG 16.797.000.000 | 15.537.640.137 | 92,5%

Nam 2023, san lugng dién san xuat cua Cong ty me 1a 1.761 tricu kWh dat
86,2% ké hoach (khong bao gom nhiét dién dau); san luong dién toan Tong cong ty 1a
15.607 tr.kWh, dat 92,5% ké hoach. Trong d0, c6 03 don vi Thuy dién dat va vuot ké

1 K& hoach san lugng dién nam 2023:

- Cong ty Me: theo van ban s6 7545/EVN-KH ngay 31/12/2022 ctia EVN.

- Thity dién Trung Son va cac Cong ty C6 phan: theo Ké hoach Tong cong ty giao.

- Ké hoach san lugng nim 2023 khong c6 ND dau va dién Mit troi Thac Mo/thyc hién: ND dau 352 triéu kWh,
PMT Théac mo 70 tri€éu kWh.
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hoach (A Vuong, Song Ba Ha va Thac Mo), 6 don vi con lai cé san lugng thyc hi¢n
thip hon ké hoach do nhitng nguyén nhan sau day:

- Tai 04 don vi thuy dién (An Khé — Ka Nak, Quang Tri, Song Bung va Trung
Son) do ning néng cuc doan vao mua khd nam 2023 va anh hudéng cua hién tugng El
Nino, luu lugng nudc vé thuc té thép hon so véi du bao khi 1ap ké hoach va thép hon
TBNN;

- Tai NP Pha Lai, Day chuyén 1 (03 t6 may S1, S2, S4) phai ngirng thoi gian
dai do hu hong loc bui, con lai t6 may S3 van hanh véi cau hinh 116/1may va tudi
doi cia nha may da 40 nim nén nhiéu thiét bi da xudng cap chua dugc thay thé, nén
xay ra nhiéu su cd; Day chuyén 2 cong tac stra chita dua t6 may S6 vao van hanh bj
cham,;

- Tai ND Hai phong, do xdy ra nhiéu su ¢ ngirng may, van hanh suy giam
cong suét do su ¢b may nghién than va nhiéu thoi diém thiéu than.

2. Cong tac Siwra chira lon

Vé co ban cac hang muc bao dudng, sira chita phan thiét bi chinh da hoan thanh
theo tién do duoc giao. Tuy nhién, con 38 hang muc chua hoan thanh trong nim 2023
phai chuyén tiép sang nam 2024 véi tong gia tri 1a 1.038,1 ty dong, trong d6 don vi 6
gia tri chuyén tiép cao nhat 1a 757,58 ty dong tai PPC, cac don vi con lai theo bang
dudi day.

STT Pon vi S6 hang muc Gia tri chuyén
chuyén tiep tiép (ty dong)?
7 Cong ty CP Nhiét dién Pha Lai 11 hang muc 757,58
5 Cong ty CP Thuy dién A Vuong 06 hang muc 82,52
1 Cong ty TNHH MTV Thuy dién Trung 03 hang muyc 74,80
Son
2 Cong ty Nhiét dién Can Tho 01 hang myc 44,39
3 Cong ty Thuy dién Song Bung 01 hang muc 27,30
8 Cong ty CP Thuy dién Song Ba Ha 03 hang muc 24,27
6 Cong ty CP Nhiét dién Hai Phong 12 hang muc 23,64
4 Cong ty Thuy dién An Khé — Ka Nak 01 hang myc 3,6
TONG 38 hang muc 1.038,1
Chi tiét cac hang muc xem PLO1 dinh kém.
2. Két qua SXKD niam 2023
2.1. Ket qua SXKD Cong ty me:
K& hoach Thuc hign Ty lé
TT Chi tiéu Pon vitinh | nam 2023 nam 2023 TH/KH
(theo NQ 02) | (sau kiém toan) (%)
1. | San lugng dién san xuat Triéu kWh 2.042 1.761 86%

2 Ghi cha: S6 liéu ldy tir bo cdo s6 136/EVNGENCO2-KH ngay 10/01/2024. Gid tri chuyén tiép la
gia tri dy toan dwoc duyét; Cac hang myc SCL chuyen tiep nam 2024 cua PPC c6 bao gom 7 hang
muc chuyeén tiep tir nam 2022.




Ké hoach Thuc hién Ty lé
TT Chi tiéu Pon vitinh | nam 2023 nim 2023 TH/KH
(theo NQ 02) | (sau kiém toén) (%)
2. | Tong doanh thu Trigu dong 4.676.662 6.348.028 136%
Tong loi nhuan trudc thué L
3. . Triéu dong 1.218.910 2.262.593 186%
(chua bao gom CLTG), trong d6:
Loi nhugn hoat dong SXKD chinh . :
31| S Triéu do 49.405 473.599 959%
(chwa bao gom CLTG) flew dong °
3.2 | Loi nhugn hoat dong tai chinh Triéu dong 1.136.226 1.808.677 159%
Loi nhudn thu vé tir Trung Son . )
: ' T Triéu do 27 24, 75%
3.3 (chwa bao gém CLTG) riéu dong 33.278 (24.850) (75%)
3.4 | Loi nhugn khac Triéu dong - 5.166 -
Loi nhuén sau thué Triéu dong 1.202.373 2.113.632 176%
Ty suét Loi nhuan sau thué/

5. . % 8,4% 17,39% 207%
Von CSH

- Tong doanh thu thuc hién 6.348 ty dong, ting 36% so vai ké hoach PHDCD
glao;

- LNST thyc hién dat 2.114 ty dong, ting 76% so véi ké hoach DPHPCPD giao.

- Ty 1& ¢6 tirc nam 2023: Theo Nghi quyét DPHPCPD thuong nién nim 2023, cb
tic t6i thiéu 1a 11%, thuc hién 27%, vuot ké hoach 16% do thuc hién theo Nghi quyét
s6 466/NQ-HPTV ngay 22/11/2023 ciia HDTV EVN, cac CTCP d chia c6 tic ti da
nim 2023 (bao gdm toan bd loi nhuan dé lai truéc nim 2023, loi nhuan nim 2023 va
khoan Quy dau tu phat trién hoan nhap).

2.2. Két qua SXKD hop nhit

- Doanh thu thyc hién 25.452 ty dong, giam 1,7% so véi ndm 2022, nguyén nhan
giam do doanh thu hoat dong tai chinh nam 2023 giam 30,6% so v&i nam 2022.

- LNST thyc hién 2.054 ty dong, giam 54,68% so v4i nam 2022, nguyén nhan
giam do loi nhuan san xuat dién nam 2023 giam 44,3% so v&i nam 2022.

Két qua SXKD theo tirng don vi xem tai PL02 dinh kém.

Nhdn xét, danh gia két qua SXKD niam 2023:

- Nhln Chung, két qua SXKD nim 2023 cia Cong ty me va cac cong ty con —
Cong ty c¢b phan déu c6 1ai. Riéng Thuy dién Trung Son 16 210 ty dong do san luong
dién nam 2023 chi dat 90% ké hoach, 14i suat vay va ty gia USD nam 2023 ting cao.

- Pbi véi cac don vi nhiét dién than, mic du két qua SXKD c6 lii nhung loi
nhuan tir SX dién khong dat ké hoach, cu thé loi nhudn tir san xuét dién cua Cong ty
CP Nhiét dién Hai Phong 13i 464 ty dong dat 82,12% ké hoach va loi nhuan tir san
xuat dién ciia Cong ty CP Nhiét dién Pha Lai 16 80 ty dong. Nguyén nhan do san luong
dién thuc hién bi syt gidm so voi ké hoach nhu da phan tich trén day, ngoai ra tai Nb
Pha Lai cdc hang muc SCL niam 2022 chuyén tiép sang nam 2023 thuc hién nghiém
thu hoan thanh dua vao sir dung nim 2023 véi gia tri 1a 373,6 ty dong.

3. Cic chi sb tai chinh dwoec trinh bay tai 02 bang dwéi diy:

Bang cin d6i ké toan va KQSXKD rit gon nim 2023. DVT: triéu dong

A- BANG CAN POI KE TOAN BCTC riéng | BCTC hop nhat

1. Tai san ngan han 5.412.143 16.784.677




2. Tai san dai han 18.728.347 25.235.280

TONG TAI SAN 24.140.490 42.019.957

1. No phai tra 10.120.090 19.421.530

2. Vén chu sé hitu 14.020.400 22.597.427

TONG NGUON VON 24.140.490 42.019.957

B- KET QUA KINH DOANH BCTC Riéng | BCTC Hop nhit

1. Tong doanh thu 6.466.142 25.452.123

2. Tong chi phi 4.274.929 23.095.102

3. Loi nhuén truge thué 2.191.213 2.357.021

4. Loi nhuan sau thué 2.113.632 2.054.093
Cac chi tiéu tai chinh co’ ban nam 2023

o Cong ty me Hop nhit

TT h PVT : :

S Chi titu v 31/12/2023 31/12/2023
1 | Hé s6 No phai trd /Von chu sé hitu Lan 0,71 0,85
2 | Kha nang thanh toan

Kha ning thanh toan téng quat Lan 2,39 516

Kha nang thanh toan ng dén han Lan 2,65 312

Kha nang thanh toan nhanh Lan 2,09 2,58
3 | Hiéu qua sir dung von

Ty suat sinh 101 cua Tong tai san 0

(ROA) o 8,33 4,68

Ty suat sinh 101 von chii s¢ hiru 0

(ROE)! o 14,90 8,80
4 | Hé sb bao toan von Lan 1,18 1,76

- C4c chi s6 tai chinh trén day cho thay: Két qua SXKD nim 2023 cua Cong ty

me va hop nhat c6 13i, kha niang thanh toan dugc dam bao véi cac hé sb thanh toan no
déu I6n hon 1; No phai tra/Von cha sé hitu & mic an toan (thap hon quy dinh, theo
quy dinh mirc ti da cuia héj s6 nay khong qué 3 1an).

- Riéng Thuy dién Trung Son can leu y: Nam 2023 bi 16 va Hé sé No phdi
tra/VCSH 1a 8,45 lan vurot S0 Véi quy dinh (theo quy dinh hé sé nay khdng qua 3 lan).
Pé dam bao an toan tai chinh, dé nghi don vi ¢ gidi phdp diéu hanh dam bdo két qud
san xudt kinh doanh cdc nam tiép theo c6 lai d@é giam hé so Nor phdi tra/VCSH xudng
déi 3 lan. Pac biét heu y néu nam 2024 tiép tuc 16, cong ty sé roi vao tinh trang 02
nam (2023 va 2024) 16 lién tuc thugc trrong hop c6 ddu hiéu mdt an toan tai chinh,
phdai xem xét dwa vao dang giam sat dac biét.

5. Vé dau tu xay dung

5.1. Chi phi DTXD di dang cudi nam 2023 hgp nhat la 254 ty dong, giim
13,54% so voi dau nam, chi tiét xem tai PL0O3 dinh kem.
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5.2. Vin dé cin luu y trong cong tic quin ly DTXD: Trong Tong cong ty hién
¢6 02 du 4n dimg thuc hién vinh vién, 07 du 4n tam ding va 01 du 4n dang trinh dé
nghi diéu chinh TMDT so b, trong dé:

i) Ding thyuc hién vinh vién ¢6 02 du an gdm (B6 sung quy hoach Pha Lai 3 do
khong c6 trong QH dién VIII va Dy an xay dung nha hanh chinh Hai Phong 2 do d¢
nghi thay doi dia diém tir HP2 sang HP1);

ii) Tam dung, c6 07 du an (C6ng ty me 03 du an, ND Pha Lai 03 du &n, ND Hai
Phong 01 du an).

TT DU AN CHI PHI KY QUY
DTXD (triéu (triéu dong)
dong)
I Coéng ty me
1 bién gi6 Cong Hai 1 — gial doan 1 26.614
2 bién gi6 Cong Hai 1 — giai doan 2 42 288 11.500
3 Dbién gié Hudéng Phung 1 37.044 12.825
Il | Nhiét dién Pha Lai
4 Cdi tao nang cap thict bi DC1 9381
5 Nang cap hé thong khir NOx, SOx day chuyén 2 3.893
Xay dung hé thdng khir luu huynh trong khoi 2.521
DC1
111 | Nhiét dién Hai Phong
v Nang cap hé thong xtr ly khi thai 5625

Nguyén nhan tam dung:

- P6i véi cac dy an dién gié (Cong Hai 1 — giai doan 1 va giai doan 2, Hudng
Phung 1) tam dimng tir cudi nim 2021 do cac di an nay khong hoan thanh trude thang
11/2021 dé huong gia FIT, hién dang chd co quan tham quyén ban hanh khung gia
dién méi dé tai khoi dong. Ngoai ra, Gidy ching nhan dau tu cac dy an Cong Hai 1
hién nay da hét han chua duoc gia han, Giéy chirng nhan dau tu cua du an Hudng
Phing 1 s& hét han trong thang 6/2024 phai tiép tuc gia han.

- Béi véi cac cac du an xur 1y khi thai cdc nha may NP than va du an Cai tao
nang cap thiét bi DC1 caa PPC tam ding tir nim 2019 (theo VB39/EVN-DT ngay
04/01/2019 dé cho chd khung phap 1y va giai phap dong bd duoc Bo Cong Thuong
xdy dyng va trinh Thu tuéng Chinh pha thong qua). Pén nim 2023 cac du an nay
duoc xem xét dé tai khoi dong cu thé nhu sau:

+ Cac du an Cai tao nang cap thiét bi va du an Xt Iy khi thai DC1 (Nox, Sox)
cia PPC: thuc hién theo vin ban sé 1619/EVNGENCO2-QLDTXD+TH ngay
24/4/2024 ciia Tong cong ty, PPC dang thué tu van lap Dé an Chuyén doi nhién ligu
(theo QH Di¢n VIII cac nha may di€n than hoat dong trén 40 ndm phai chuyén dbi
nhién liéu) két hop cai tao nang cp va xir 1y khi thai ¢é dam bao viéc van hanh an
toan, 6n dinh va c6 hiéu qua, dap ung céc ti€u chuan moi truong;




6

+ Du an Cai tao nang cap hé théng xur ly khi thai DC2 cta PPC, hién tai PPC
dang 1am viéc voi PECC4 vé giai phap dé tiép tuc trién khai dy 4n nham dép tng céc
tiéu chuan méi trudng;

+ Dy 4n cai tao nang cap hé thong xir 1y khi thai NP Hai Phong, ngay
23/10/2023 EVNGENCO2 di c¢6 vian ban sé 3984/EVNGENCO2-QLDTXD+TH
thong qua chu truong cho phép tiép tuc trién khai dy 4n, hién HND dang hoan thién
BCNTKT dy kién sé trinh trong quy 3/2024.

iii) Dy 4n chuyén d6i sir dung nhién liéu khi Lo B ctia O Mén I dang dé xuat diéu
chinh TMDT so b tir 533 ty dong 1én 2.238 ty dong (ting 1.705 ty dong) do bd sung
phan xir 1y khi thai (SOx, NOx) va chi phi khac lién quan (TMDT so bo ban dau duoc
EVN thong qua tai NQ s6 322/NQ-HDTV ngay 06/6/2020 chua c6 hé thong xir Iy khi
thai; ngay 06/06/2024 Téng cong ty di c6 To trinh sé 2281/TTr-EVNGENCO2 dé
nghi diéu chinh TMDT so bd).

iv) Tai Thuy dién Trung Son, ndm 2019 KTNN kién nghi b6 sung gia c ha luu
dap Khu vuc V, dén nay hon 4 nam don vi chua chua hoan thanh kién nghi nay.

6. Két qua dau tu tai chinh nim 2023

- Tinh dén 31/12/2023, tong s6 von dau tu vao cac cong ty con 1a 6.926 ty dong,
khong thay ddi so voi dau nam.

- Thu nhap hoat dong tai chinh trong nam 2023 tur nguén thu cd tirc cla cac
CTCP c6 vbn gop cia EVNGENCO2 dat 1.804,577 ty dong/1.136,220 ty dong, ting
58% so v&i ké hoach, nguyén nhan tang do thuc hién chi dao cia EVN tai Nghi quyét
s6 466/NQ-HDTV ngay 22/11/2023, cac CTCP di chia c6 tirc tdi da ndm 2023 (bao
gdm toan bd loi nhuan dé lai trudc nam 2023, loi nhuan nim 2023 va khoan Qu¥ dau
tu phat trién hoan nhap).

7. Nhan sw, lao déng tién lrong:

- Téng sb lao dong binh quan CAng ty me nam 2023 1a 819 nguoi/EVN giao l1a
826 nguoi;

- Téng quy tién lwong thuc hién va an toan dién cua Nguoi lao dong nam 2023
la 255,34 ty ddong gom: Quy tién lwong san xuit kinh doanh dién 14 228,61 ty dong
va Qu¥ tién an toan dién 26,73ty dong.

8. Tién lwong, thu lao cia HDQT, Ban kiém soat thue hién nam 2023 la
6,298 ty dong, chi tiét theo Bang sau day:



. ¥ 18 QTL TH 2023
$6 thi?}g Miic long téing tién Miic lwong
77| (Hewaten Chire vy lam | BQKH |MWongdo| po py” | QuitiEn o o itae|  Téng
tang loi luong
viée nhuin
| |Hdi ddng quan tri
1 |Trén Phu Thai Chu tich HDQT 12 49.496,0 20% 59.395,0 712.740 712.740
2 |Truong Hoang Vi |TVHDQT kiém TGD| 12 47.996,0 20% 57.595,0 691.140 691.140
3 [Nguyén Pinh Hai  |[TVHDQT 12 43.496,0 20% 52.195,0 626.340 626.340
4 |Trn Ly TVHDQT 12 43.496,0 20% 52.195,0 626.340 626.340
5 |Pham Van Thudn  |TVHDQT Dgc 1ap 12 8.699,0 20% 10.439,0 125.268 125.268
Il [Ban kiém soat - - 0
1 [Nguyén Vin Tung  |Trudng BKS 12 44.996,0 20% 53.995,0 647.940 647.940
2 [Nguyén Hoang Dong|Thanh vién BKS 12 8.699,0 20% 10.439,0 125.268 125.268
3 [Nguyén Tuin Anh |Thanh vién BKS 12 8.699,0 20% 10.439,0 125.268 125.268
[11 |Ban diéu hinh - - 0
1 |Nguydn Duy Lang |Phé Ténggismdéc | 12 | 43.496,0 20%|  52.1950|  626.340 626.340
2 |Tran Vin Du Pho Téng gidm dbc | 12 43.496,0 20% 52.1950|  626.340 626.340
3 |Lé Quéc Vi Pho Tong gismdbc | 12 |  43.496,0 20%|  52.1950|  626.340 626.340
4 |Ngo Viét Hung Pho Tong gidmdbc | 95 | 43.496,0 20%| 521950 495853 495.853
5 [Mai Quic Long Ké toan truong 5 40.497,0 20% 48.596,0 242.980 242.980
Téng cong 5.922.353,0] 375.804,0] 6.298.157,0

9. Vé giao dich giira Tong Cong ty, cong ty con, cong ty khic do Tong Cong
ty nim quyén Kiém soat trén nim muwoi phan trim (50%) von diéu 1é véi thanh
vién Hoi dong quan tri, Tong Giam ddc va nhirng nguoi ¢é lién quan cia thanh
vién d6; giao dich giira Tong Cong ty véi cong ty trong d6 thanh vién Hoi dong
quan tri la thanh vién sang 13p hoic la nguwoi quan ly doanh nghi€p trong thoi
gian 03 nim gin nhat truéc thoi diém giao dich: Qua ra soat Bao cao tinh hinh
quan tri ciia Tong cong ty nam 2023 V& Bdo cdo kiém toan nam 2023, TCT xdc dinh
khong co cac giao dich néu trén.

10. Két qua giam sat d6i voi Hoi ddong quan tri, Ban diéu hanh:

10.1. Két qua giam sat HDQT:

- HDQT giam sat thuong xuyén hoat dong cua Ban diéu hanh va Nguoi dai dién
tai cac cong ty con dam bao viéc trién khai thuc hién céac Nghi quyét, quyet dinh va
van ban chi dao cua HPQT c¢6 hiéu luc va hiéu qua; giai quyét nhitng kién nghl/de
xudt cia Ban diéu hanh TCT va Nguoi dai dién tai cic cong ty con theo thim quyén.

- Cac thanh vién HPQT tham gia day du cac cudc hop HDQT, néi dung cudc hop
dugc cac thanh vién HPQT thao luan, cho y kién, biéu quyét thong qua va dugc ghi
vao bién ban.

- HPQT str dung bd méay tham muu gitp viéc trong Téng Cong ty dam bao cong
tac quan ly diéu hanh trong Tong Cong ty duoc kiém soat chat ché, tuan thi theo Piéu
1¢ Tong cong ty, Quy ché quan 1y ndi bd va cac quy dinh ciia phap luat lién quan.

- Trong nam 2023, HBQT da t6 chic 14 cudc hgp HPQT, ban hanh 502 Nghi
quyet (xem PL04) chi dao Téng cong ty, cac cong ty con (thong qua Ngudi dai dién)
trién khai thuc hién céc Nghi quyet ciia DPHPCD, ké hoach SXKD - dau tu va tai
chinh. Két qua thuc hién can luu y dbi voi cong tic SCL con nhiéu hang muc chua
hoan thanh phai chuyén tiép sang nim 2023 nhu d néu trén day.

10.2. Két qua giam sat Ban diéu hanh:

- Trong nam 2023, Ban Diéu hanh da bam sat Nghi quyét cia PHDCD va céc
Nghi quyét HDQT dé diéu hanh hoat dong SXKD cuaa Tong cong ty.
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- Ban Piéu hanh da chi dao trién khai thuc hién day da cac Nghi quyét cua
DHDCD va cia HPQT, hoat dong SXKD nim 2023 c6 13i vuot ké hoach do PHDCD
giao, bao toan dugc von cua CSH.

11. Két qua danh gia sy phoi hop hoat dong giira Ban kiém soat véi Hi
dong quan trl, Tong Giam dbc va céc ¢o dong:

- Hoi dong quan tri Tong cong ty da cung cap kip thoi, day du cac Nghi quyét,
Quyet dinh cua Hoi dong quan tri cho Ban kiém soat théng qua chwong trinh D-office,
Tong Giam dbc da tao diéu kién cho Ban kiém soat trong viéc thu thap cac thong tin,
tai liéu lién quan dén hoat dong san xuat kinh doanh cua Tong cong ty khi co yéu cau.

- Hoi dong quan tri, Ban kiém soat va Ban diéu hanh cua Tong cong ty phdi hop
chit ché trong cong tac quan 1y diéu hanh va giam sat hoat dong ctia Pon vi thong qua
cac chuong trinh kiém soét theo ké hoach, cac cudc hop va trao doi truc tiép khi can
thiét; trong nam BKS khong c6 nhan khiéu nai lién quan dén hoat dong cua Téng cong
ty va cong tac quan 1y diéu hanh cia HPQT va Ban Tong Giam doc.

I1. Hoat ddng ciia Ban Kiém soat

1. Ké hogch kiém sodt nam 2023 dwgc DHDCD thwong nién thong qua tgi
Nghi quyét so 02 ngay 09/6/2023 gom 16 nhiém vu, két qud thuc hién nhu sau:

GHI

TT NOI DUNG CONG VIEC CHU

| | CONG VIEC DA THUC HIEN (15/16)

1 | Béo céo cua Ban Kiém soat trinh Dai hoi dong co dong thudng nién nim 2023

Dé xuat don vi kiém toan doc 1ap thuc hién soat xét BCTC gitta nién do va kiém
toan BCTC nam 2023 va 2024

N

Tham tra quy tién lwong thyc hién nam 2022, quy tién luong ké hoach nam 2023

Giam sat kiém toan doc 1ap chirng kién kiém ké va kiém toan BCTC nam 2022

Tham tra Béo cdo tai chinh nam 2022

Giam sat thuong xuyén hoat dong SXKD, DTXD va tai chinh hang thang/quy

Giam sét soat xét bao c4o tai chinh 6 thang dau nim 2023

©O©| 0| N| o &~ W

So két cong tac kiém soat 6 thang dau nam 2023

10 | Giam sat kiém toan doc lap soat xét BCTC giita ky niam 2023

11 | Tham tra BCTC 6 thang dau nim 2023

12 | Theo ddi, don doc, phic tra tinh hinh thyc hién cac kién nghi theo két qua thanh
kiém tra, giam sat.

13 | Tham gia cac cudc hop lién quan dén chirc nang nhiém vu cia Ban KS/KSV.

14 | Giam sat thyc hién chu dé nam 2023: da hoan thanh tai thuc dia vao cudi nam 2023,
dang tong hop, béo céo

15 | Bao cao Tong két cong tac nam 2023

Il | CONG VIEC DUNG THU'C HIEN (01/17)

16 | Dung thu:g hig‘n kiém toan cong tac stra chita 16n tai CTCP Nhiét dién Pha Lai - theo
Nghi quyét s6 340/NQ-HPTV ngay 07/8/2023 cia HDTV EVN.

2. Cac Cugc hgp ciia Ban Kiém sodt: Niam 2023 Ban Kiém sodt da t6 chivc 04
phién hop, chi tiét xem bang dwoi diy:

TT PHIEN HOP NOI DUNG

1 | Phién tht nhat, ngdy | + Danh gia két qua thuc hién nhiém vu quy 1/2023
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12/4/2023 + Tri€n khai nhi€ém vu quy 2/2023

2 Phién thur 2, ngay + Trién khai thyuc hién Nghi quyét DPHDCD thuong nién nim
15/6/2023 2023

+ Chuan bi so két 6 thang dau nam 2023

3 Phién thir 3, ngay + Panh gia két qua thuc hién nhiém vu quy 2/2023
07/07/2023 + Trién khai nhiém vu quy 3/2023

4 Phién hop thir 4, ngay | + Danh gia két qua thuc hién nhiém vu quy 3/2023
11/10/2023 + Trién khai nhiém vu quy 4/2023.

3. Ké hoach ciia Ban kiém soat nim 2024 trinh PHPCP gém 13 nhiém vu
sau day:

. A _ GHI
TT NOI DUNG CONG VIEC oHU
1 | Bao céo cua Ban Kiém soat trinh Pai hoi dong ¢ dong thudng nién nam
2024
2 | Tham tra quy tién lwong thyc hién nim 2023, qu¥ tién luong ké hoach nim
2024

Giam sat kiém toan doc 1ap kiém toan BCTC niam 2023

4 | Tham tra Bao céo tai chinh nam 2023

5 | Giam sat thuong xuyén hoat dong SXKD, DTXD va tai chinh hang
thang/quy

6 | Giam st soat xét bao c4o tai chinh 6 thang dau nam 2024

7 | Tham tra BCTC 6 thang dau nam 2024

8 | So két 6 thang dau nam 2024

09 | Tham gia cac doan thanh kiém tra theo quy dinh (néu co)

10 | Theo ddi, don doc, phic tra tinh hinh thuc hién céc kién nghi theo két qua
thanh kiém tra, giam sat

11 | Thyc hién kiém soat dot xuat khi c6 yéu cau cua ¢ déng, nhém co dong

12 | Tham gia cac cudc hop lién quan dén chirc nang nhiém vy cia Ban KS/KSV

13 | Tong két cong tac kiém soat nam 2024

ITI. NHAN XET VA KIEN NGHI

1. Nhan xét:

- Két qua dat duogc: hoat dong SXKD nam 2023 cua Cong ty me va Hop nhat déu
c6 13i. LNST Cong ty me dat 2.114 ty dong, vugt 76% ké hoach PHPCP do thu c6
ture tir cac Cong ty CP thuc hién hoan nhap quy DTPT va loi nhuédn con lai tir nhitng
nam trude 2023; LNST hop nhat dat 2.054 ty dong, giam 54% so v6i nim 2022
(nguyén nhan giam do loi nhuan san xuat dién nam 2023 giam 44,3% so v&i nim
2022).

- Vi két qua dat dugc trén day, don vi dd bao toan duoc vén, dam bao chi tra co
tic cho co dong theo Ké hoach da dugc Pai hoi dong Co dong thuong nién 2023 thong
qua. Tuy nhién, trong qua trinh hoat dong con mot sb van dé can luu ¥ nhu sau:

i) Vé san xuét dién: Céc don vi Nhiét dién than chua hoan thanh ké hoa}ch san
lugng di¢n san xuat ndm 2023, cu thé: NP Hai phong chi dat 92,2% so véi ké hoach
xay ra nhi€u su c0, €O nhicu thoi diém thiéu than; ND Pha Lai chi dat 90,5% so vai ké
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hoach do Day chuyén 1 thuong xuyén bi su cd va cong tac stra chira thiét bi, khic phuc
su ¢0 tO may S6 cham tre.

ii) Vé cong tac Stra chira lom: cac don vi con mdt $6 hang muc SCL thudc ké
hoach ndm 2023 chua hoan thanh phai chuyén ti€p sang thuc hi¢n vao nam 2024.

iii) Vé dau tw xay dung:

- Thee nhdt, cac dy an dién gi6: Cong Hai 1 — Giai doan 1 va Cong Hai 1 — Giai
doan 2, Hudng Phingl tam dirng cudi ndm 2021 do cham tién do, khong dugc hudng
gia FIT trudc ngay 01/11/2021, hién dang chd co quan thaim quyén ban hanh khung
gia dién méi dé tai khoi dong. Hién nay, Gidy chimg nhan dau tu cac du 4n Cong Hai
1&2 d3 hét han chua dugc gia han, Gidy chirng nhan dau tu cta dy an dién g6 Huéng
Phing 1 hét han trong thang 06/2024 s& phai tiép tuc gia han.

- Thar hai, cac du an xt 1y khi thai cac nha may ND than va du an Cai tao nang
cip thiét bi DC1 cua PPC tam dung tr nim 2019 theo VB39/EVN-DT ngiy
04/01/2019 dé cho cho khung phép 1y va giai phap dong bo dugec B6 Cong Thuong
xay dung va trinh Thu tudng Chinh phu thong qua. Hién nay cac du an nay dang dugc
xem xét d¢é tai khoi dong nham dap tng yéu cau chuyén doi nhién liéu theo Quy hoach
dién VIII va dap tng cac tidu chuan mdi truong.

- Thir ba, d6i véi Dy an chuyén d6i st dung nhién liéu khi L6 B ctua O Moén I
dang d¢ xuét diéu chinh TMDT so bd do b sung phan xtr 1y khi thai.

- Thi# tw, Tai Thuy dién Trung Son, dén nay qua 4 nim chua hoan thanh kién
nghi cia KTNN nam 2019, viéc bo sung gia ¢ ha luu dap Khu vuc V.

Iv) Vé Cong tac quan ly tai chinh - ké toan:

- Theo két qua kiém toan doc 1ap nim 2023, Kiém toan di dua ra ¥ kién chung:
BCTC riéng va hop nhat ciia Tong cong ty da phan anh trung thuc va hop 1y, trén cac
khia canh trong yéu, phii hop véi cac Chuan muc Ké toan Viét Nam, Ché do Ké toan
Doanh nghi¢p Viét Nam va cac quy dinh phap Iy c6 lién quan, khong c6 y kién ngoai trir.

- Tuy nhién, theo két qua giam sat kiém toan doc lap va két qua tham tra bao céo tai
chinh ndm 2023 con mét s6 van dé ton tai can khac phyc theo kién nghi ciia Ban Kiém
soat tai Bao cdo s6 1308/BC-EVNGENCO2 ngay 04/4/2024 dinh kém.

2. KIEN NGHI

Theo két qua kiém soat trong nam 2023 trén diy, Ban Kiém soat kién nghi HDQT
xem xét, chi dao Tong cong ty, cac don vi thanh vién (d6i voi cong ty c¢6 phan théng qua
nguoi dai dién) co giai phap khic phuc cac van dé con ton tai trén ddy va thuc hién cac
kién nghi dudi day, dinh ky hang quy bao cao két qua thuc hién trudc ngay 20 ciia thang
dau tién quy tiép theo, cu thé nhu sau:

i) D6i voi cong tac san xuét dién

1. Pam bao du nhién liéu cho san xuit dién, duy tri muc tdn kho tdi thiéu duogc
duyét (theo Chi thi s6 335/CT-EVN ngay 18/01/2024 ctia EVN V/v trién khai thuc hién
ké hoach niam 2024).

2. Tang cudng cong tic quan 1y k¥ thuat, co giai phap khic phuc kip thoi cac
khiém khuyét, tinh trang hu hong cua thiét bi, dam bao thiét bi van hanh 6n dinh, an
toan, tin cdy va hiéu qua. Cac nha may dién khong dé xay ra sy 6 lap lai, sy ¢ do
nguyén nhan khong phai bat kha khang (theo Két luan cua Truong tryc Chinh phu tai
Thong bao s6 183/TB-VPCP ngay 25/4/2024 va Chi thi s6 335/CT-EVN ngay
18/01/2024 cta EVN).
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3. Khan trwrong day nhanh tién do stra chira cac hang myc SCL bi chdm tién do
chuyén tiép sang nim 2024, tranh dé xay ra su cd, suy giam cong suat do cong tac
BDCS bi qua han. Xac dinh r6 nguyén nhan chdm tién do va giai phap khic phuc,
khong dé 1ap lai van dé nay trong cac ky BDSC tiép theo.

ii) Poi véi cong tac quan ly du 4n

1. Bay nhanh tién d tai khoi dong cac dy 4n di tam dung, gom:

- Cai tao nang cap DAy chuyén 1 cta Nhiét dién Pha Lai két hop chuyén doi nhién
liu va xtr Iy khi thai;

- Cai tao nang cap hé thong xur 1y khi thai cta Nhiét dién Hai Phong va Day
chuyén 2 ciia ND Pha Lai.

- Trong thoi gian trién khai cac du an xir 1y khi thai, cic don vi can co giai phéap
thay thé dam bao cac thong sb chit thai cac nha may khong vuot quy chuan khi hoat
dong.

- Cac du an dién gio, can bam sat cac co quan thim quyén dé duoc gia han Gidy
chtng nhan dau tu d6i voi cac du 4n Cong Hai da hét han, va dy an Huéng Phung 1 s&
hét han trong thang 6/2024, dam bao dy an khong bi thu hoi do cham tién do dan dén
mét vbn da thuc hién 130 ty dong (gom: chi phi dau tu 106 ty dong va tién ky quy 24 ty
dong).

2. Khan truong hoan thanh vi¢c diéu chinh TMDT so bd du an chuyén ddi nhién
liéu khi Lo B ciia O Mon I dé trién khai cac budc tiép theo, nhim dam bao déng bo voi
tién do cap khi First Gas chdm nhét nhat vao quy IV/2026 (theo chi dao ctia B6 Cong
thuong tai Thong bao s6 284/TB-BCT ngay 28/11/2022).

3. Thuy dién Trung Son sém hoan thanh kién nghi cia KTNN viéc b6 sung gia
¢6 ha luu dap Khu vuc V, bao céo két qua thuc hién theo yéu cau cua KTNN.

4. Quyét toan chi phi d& dang va xir 1y tai chinh theo quy dinh dbi véi cac du an
dirng thuc hién vinh vién gdm (B6 sung quy hoach du an Pha lai 3 va Xay dung nha
hanh chinh Hai Phong 2).

iii) Poi véi cong tac quan ly tai chinh

1. Thuc hién céc kién nghi theo két qua giam sat kiém toan doc 1ap kiém toan Bao
c4o tai chinh nim 2023 va két qua tham tra BCTC nam 2023 tai Bao c4o 1308/BC-
EVNGENCO2 ngay 04/4/2024 dinh kém.

Trén day 13 bao cdo két qua hoat dong nam 2023 va ké hoach nim 2024 ctia Ban
Kiém soat, kinh trinh PHPCP xem xét, thong qua.

Tran trong./.

Noi nhgn: = Jv, B‘ KIEM SOAT
- Nhu trén (d€ b/c); i j’:t:,f TRU G BAN

- HPQT EVNGENCO?2 (dé p/h); a5 chne Ty e

-HPTV EVN (dé blc); EJ it l“%-h_._.._.———-
- VP (dé cong bd thong tin); i FleT‘Er}EH 2] *,' {‘ O,

- Luu: VT, Ban KS. _;& x_’;{,_ 7 /

Dinh kém: & s -

- Cac Phu luc dinh kém,; S '

- TB 284/TC-BCT;

- B/c 1308/BC-EVNGENCO2: Nguyén Van Tung
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